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PERFORMANCE HIGHLIGHTS
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Financial 2015
R’000

2016
R’000

2017
R’000

2018
R’000

2019
R’000

%change
2018/19

Net premium revenue 1 856 303 2 242 609 2 451 801 2 753 116 3 356 749 21.9%

Net profit after tax 463 349 471 905 771 184 846 895 907 039 7.1%

Group embedded value 2 562 848 2 908 485 3 571 968 4 563 204 5 422 029 18.8%

Net value of new business (Assupol Life) 180 922 220 879 350 046 388 450 478 704 23.2%

Capital adequacy cover (Assupol Life) 258% 192% 189% 190%

SCR cover (Assupol Life) 179% 173%

Economic value added 2015
R’000

2016
R’000

2017
R’000

2018
R’000

2019
R’000

%change
2018/19

Employee cost 249 406 270 149 333 048 366 310 442 979 20.9%

Commission paid to service providers 393 075 479 591 536 552 631 277 824 359 30.6%

B-BBEE score Level 4  Level 3   Level 3   Level 3 Level 3

Distributed to ordinary shareholders:

  Ordinary dividend (cents) 38 43 48 54 60 11.1%

  Special dividend (cents) 61 13 8 42 29 -31.0%

Employees 2015 2016 2017 2018 2019 %change
2018/19

Number of employees 555 593 638 720 906 18.2%

Number of representatives 1 108 1 553 2 001 2 720 2 668 -1.9%

Employee turnover 12% 12% 12% 10% 10% 0%

Total training spend (R’000) 6 940 9 761 8 566 11 452 15 690 37.0%

Community 2015
R’000

2016
R’000

2017
R’000

2018
R’000

2019
R’000

%change
2018/19

Total sponsorships and donations 3 986 5 359 6 811 10 118 18 623 84.1%
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Gross premium income (Rm)

2 039

2015 2016

2 448 2 690 2 987 3 458

2017 2018 2019

Net profit after tax (R’000)

463 349

2015 2016

471 905 771 184 846 895 907 039

2017 2018 2019

Adjusted operating profit (R’000)

389 945

2015 2016

465 705 590 614 704 619 800 964

2017 2018 2019

Group embeded value (Rm)

2 563

2015 2016

2 908 3 572 4 563 5 422

2017 2018 2019

Value of new business (R’000)

180 922

2015 2016

220 879 350 046 388 450 478 704

2017 2018 2019

Total new individual business policies written

164 152

2015 2016

225 914 287 788 324 865 377 448

2017 2018 2019
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Individual policies in force

639 715

2015 2016

746 525 885 164 1 045 768 1 217 008

2017 2018 2019

Share price (R)

5.50

2015 2016

5.50 5.85 9.20 10.30

2017 2018 2019

Total lives insured (Individual life)

1 420 359

2015 2016

1 686 023 1 988 355 2 330 484 2 674 929

2017 2018 2019
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Advice
solutions

Product
solutions

Service 
solutions

321 Serving those who serve
Serve our clients in the way that we would like to be 
served, especially at claims stage, when it matters

 

most.

Expanding our target market and product mix so as 
to ensure that Assupol is robust enough to withstand 
disruptive events.

provide the business with decision-making space & 

Sustainability
Ensure sustainability by investing some of the value 
we create back into the communities that we serve.

Consumer education
Through consumer education, empowering our

 

future.

Ease of access
Broaden and deepen access for and to our clients 
through a combination of footprint growth as well as 
increased client engagement.

 

 
 

OUR STRATEGIC INTENT OUR STRATEGIC PILLARS

all of her citizens.

 

HOW DO WE DO THIS?
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Description Permanent staff Assupol representatives

Female 64% 58.6%

African 51% 57.0%

Coloured 5% 0.9%

Indian 1% 0.0%

White 7% 0.7%

Male 36% 41.4%

African 28% 39.1%

Coloured 1% 0.5%

Indian 1% 0.0%

White 6% 1.8%



16 » Assupol Holdings Ltd • Integrated Report • 2019

Annualised growth rates (30 June 2014 to 30 June 2019)

35%

VNB AOP New business 
individual policies

RoC 
(annualised over 
5-year period)

RoEV 
(annualised over 
5-year period)

19% 17% 24% 30%
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Return on equity
Target 20%

5-year compounded return 24%

22.0%

2015 2016

21.0% 29.1% 25.6% 22.8%

Value of new business growth
Target 17%

5-year compounded return 35.1%

70.2%

2015 2016

22.1% 58.5% 11.1% 23.2%

Return on EV (%)
Target 20%

5-year compounded return 30.2%

29.7%

2015 2016

27.8% 30.8% 33.5% 29.1%
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Net profit Embeded value

2015 R137,8 m R110,8 m

2016 R124.2 m R100,3 m

2017 R113.2 m R93,7 m

2018 R115,5 m R88,0 m

2019 R 96,6 m R39,7 m

Total R587,3 m R432,5 m
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2019 
R’m

2018
R’m

Reported net profit after tax 907 847

Adjustment of investment returns on excess assets (1) (32) (27)

Non-recurring transactions 41 1

Adjustment of non-recurring economic assumption (2) (37) 15

Operational assumption changes (3) (72) (65)

Other assumption changes (6) (66)

Adjusted operating profit 801 705

June 2017 June 2018 June 2019
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Local MM Local equitiesLocal bonds
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Dividend yieldMarket average
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Metric                                                            Base
2019

Interest and inflation assumption
-1%                                 1%

2018
Interest and inflation assumption

-1%                                 1%

Net profit after tax -  44 666                                -65 607 74 772                               -118 912

Embeded value - 143 040                               -137 197 211 907                               -191 145   

Cash generation - -2 320                                  -3 020 -20 616                                    6 853

SCR ratio 1.75                                       1.72 1.79                                       1.77
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ASSUPOL CARES



Assupol Holdings Ltd • Integrated Report • 2019 » 29



30 » Assupol Holdings Ltd • Integrated Report • 2019

EMPLOYEES CONTRIBUTING TO ACEI

Description 30-Jun-19

Contributing members 603

Contributing members % 66%

Average contribution per member R24

Split between contributions:

Head office 363

Branches 240

Total contributions received  R233 956  

Total projects supported  R228 812  
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OUR BUSINESS
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100% 100%

HOLDINGS LIMITED

LIFE LIMITED INVESTMENT HOLDINGS (PTY) LTD
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Northern Cape

Potchefstroom

Port Elizabeth

Phuthaditjhaba

North West

Limpopo

Mpumalanga

Free State

Western Cape

Eastern Cape

De Aar

Port Shepstone

ThohoyandouBochum

Jane Furse
Groblersdal

Marapyane
Kwaggafontein

Newcastle

Bergville
Greytown

Estcourt Stanger

Eshowe

Mkuze
Pongola

Nongoma

Nqutu
Ulundi

Melmoth
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Vryheid
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Ixopo

Pinetown

Bushbuckridge
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Burgersfort
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Upington
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Queenstown
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Standerton
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Mahikeng
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Sasolburg

Assupol 
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Johannesburg

Soshanguve

Soweto

Westgate
Pretoria Kempton 

Park

KwaZulu- 
Natal

Gauteng

Emanguzi
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Life products
Excellence 

Family 
Funeral Plan

Absolute 
Advantage 

Funeral 
Plan (direct 
marketing)

instantFuneral 
Plan (online 
marketing)

Progress 
Legacy 

Plan

Progress 
4Life Plan

Progress 
4Sure 
Plan

Progress 
Accident 

Plan

Ultimate 
Retirement 

Income 
4Life

Cornerstone 
Pensioner 

Plan

Cornerstone 
Solution 

Plan

Funeral

Death and/or 
Disability

Critical Illness/
Dread disease

Family Income

Premium waiver

Cashback

Assupol On-Call

On-Call Plus

Rewards

Health+

Savings and investment products
Assupol One 

Savings Policy

Assupol One 
Tax-free Savings 

Policy

Guaranteed-
return Single-

premium Policy

Guaranteed-
income 
Single-

premium 
Plan

Carefree 
Life 

Retirement 
Annuity

Assupol 
Preservation 

Funds

Regular withdrawals

Premium waiver

Rewards

Savings
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OUR LEADERSHIP
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Non-executive directorsIndependent non-executive directors
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Non-executive directorsIndependent non-executive directors
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OUR STAKEHOLDERS
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Shareholders Redeemed shares paid Net value paid (R)

June 2013  98 298  183 881 489 427 413 829

June 2014 38 557 54 670 505 130 615 057

June 2015 13 302  17 091 172 43 016 005

June 2016 4 056 5 690 126 15 244 682

June 2017 12 582  20 756 928  57 197 132

June 2018 22 757 25 778 528 71 354 807

June 2019 2561 2 964 228 9 043 855 

Unpaid at 30 June 2019 32 088 40 872 817 0

753 885 367

Name Restrictions Category
Director 

nomination rights
Shares held % holding

MyChina (Pty) Ltd None Corporate 3 182 740 293 43.3%

International Finance Corporation (IFC) Yes Corporate 2 82 711 565 19.6%

WDB Investment Holdings (Pty) Ltd Yes B-BBEE 1 44 202 985 10.5%

WDB Investment Holdings (Pty) Ltd None Corporate 7 872 672 1.9%

Assupol Community Trust None CSI 18 700 000 4.4%

Staff incentives and restraint of trade/shares Yes Employees 14 100 584 3.3%

Assupol Investment Holdings (Pty) Ltd None Treasury 1 074 967 0.3%

Other shareholders None Free float * 70 572 924 16.7%

421 975 990
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Month Trades Volume Value (R) VWAP (R)

2018/7 57 177 525 1 717 998  9.68

2018/8 41 115 794 1 109 231 9.58

2018/9 32 128 107 1 202 861 9.39

2018/10 111 4 323 030 46 241 718 10.70

2018/11 67 892 046 9 711 859 10.89

2018/12 34 1 191 310 13 196 484 11.08

2019/1 34 533 373 5 952 943 11.16

2019/2 25 166 368 1 818 672 10.93

2019/3 40 404 040 4 187 830 10.36

2019/4 25 274 048 2 873 108 10.48

2019/5 32 117 558 1 188 656 10.11

2019/6 33 264 167 2 674 975 10.13
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Element Score Target score

Equity ownership 28.00 23

Enterprise and supplier development 30.55 30

Socio-economic development and consumer education        6.09 5

Access to financial services 10.50 12

Element Score Target score

Management control 14.80 20

Skills development         6.76 20

Total

Company African Coloured Indian White Total

Assupol Life 714 53 19 122 908

% Total 79% 6% 2% 13% 100%
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CORPORATE GOVERNANCE
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Principle Application

Principle 1

The governing body should lead 
ethically and effectively.

The company has a board approved code of ethics to ensure that the company is managed 
and directed on ethical principles based on good faith. Real or perceived conflicts of interest 
are disclosed by board members. Such conflicts are managed to the extent that may be 
necessary.

The board is committed to ensuring that the company’s strategy and operations are executed 
by management based on an ethical foundation that supports the execution of the strategy 
and building a sustainable business in the best interest of the company and all stakeholders.

As the custodians of the company’s Code of Conduct, members of the board interrogate the 
various initiatives and activities of the company to make sure that decisions are made in an 
ethical manner at all times. 

Directors sufficiently familiarise themselves with the general content of applicable laws, rules, 
codes and standards in order to be able to discharge their legal duties. 

The board is kept abreast of new industry and other developments through the arrangement 
of regular workshops and information sessions. 

The board collectively takes responsibility for steering the direction of the company through 
formulation of the strategy and overseeing the execution thereof. Matters of a strategic nature 
are addressed as a matter of priority at meetings of the board.

The board considers new risks and opportunities on a continuous basis through the activities 
of the board committees, e.g. Risk Committee and Growth and Innovation Committee. 
The board encourages management to investigate and implement new initiatives, while 
considering risks identified. 

A detailed analysis of the potential negative outcomes of the activities of Assupol and the 
various risks identified are effected through the detailed Own Risk and Solvency Assessment 
(ORSA) that Assupol prepares under the guidance of its Chief Risk Officer. 

The board promotes the stakeholder-inclusive approach of governance and takes account of 
the impact of the company’s operations on internal and external stakeholders. 

Assupol aims to ensure that its clients are able to properly plan for the passing of a loved one 
through client-centred product and service solutions that adhere to the standards of Treating 
Customers Fairly. Assupol assists its clients with personal financial planning and saving for the 
future. It improves the well-being of its clients and society in general.
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Principle 2

The governing body should 
govern the ethics of the 
organisation in a way that 
supports the establishment of an 
ethical culture.

The board has ensured that a code of conduct, through which ethical standards are clearly 
articulated, has been established and implemented. The board sets the values to which the 
company will adhere to and these are formulated in the company’s Code of Conduct.

The board ensures that compliance with the code of conduct is integrated into the strategy and 
operations of the company; i.e. the ethical organisational culture is reflected in the company’s 
vision and mission; strategies and operations; its decisions and conduct; and the manner in 
which it treats its internal and external stakeholders. The board has approved the code of 
conduct and the Social and Ethics Committee monitors and oversees its implementation in 
the organisation.

The Assupol Code of Conduct was distributed to the employees in the organisation. All 
employees were requested to sign and agree to the terms of the Code of Conduct. Awareness 
campaigns regarding the Code of Conduct are implemented throughout the organisation.

A reference is included, where and to the extent possible, to Assupol’s Code of Conduct in its 
supplier contracts. In respect of employees, it can be noted that the Code of Conduct forms 
part of Assupol’s employment conditions.

Employees are tested on the contents of the Code of Conduct in a regular manner through 
implemented training programmes. Information regarding the Code of Conduct is also shared 
with employees on a regular basis.

Assupol has a whistle-blowing initiative that gives aggrieved persons the opportunity to 
anonymously report incidents of misconduct, which incidents are then investigated and 
assessed in an objective and independent manner.

Employees and directors are required to disclose actual and potential conflicts of interest.

Principle 3

The governing body should 
ensure that the organisation is 
and is seen to be a responsible 
corporate citizen.

The corporate citizenship of Assupol is considered by the board at various levels, including at 
the Social and Ethics Committee. The Social and Ethics Committee receives regular reporting 
from management regarding the various initiatives applicable to its corporate citizenship, 
including without limitation the Assupol Cares initiative, and Assupol’s stakeholder register that 
includes plans and engagements with Assupol’s various stakeholders. Assupol’s relationship 
with its employees forms part of the workplan of the Social and Ethics Committee.

Assupol is committed to broad-based black economic empowerment and undergoes annual 
verification. Compliance with the provisions of the Employment Equity Act remains an 
important matter that is considered by the Social and Ethics Committee on a regular basis.

Assupol’s commitment to the improvement of society is evidenced through the community-
based initiatives undertaken by the Assupol Cares initiative. Assupol’s corporate citizenship is 
monitored through proactive reporting at the Social and Ethics Committee at board level, and 
through the continuous monitoring of Assupol’s stakeholder engagement matrix. 

Principle 4

The governing body should 
appreciate the organisation’s core 
purpose. Its risks opportunities, 
strategy, business model, 
performance and sustainable 
development are all inseparable 
elements of the value creation 
process.

The board informs and approves the company’s strategy. Matters relating to the company 
strategy are debated at formal board strategic sessions that are arranged at least once every 
second year. Matters of a strategic nature are then discussed, as a matter of priority at quarterly 
board meetings. Growth and innovation-related initiatives are addressed at quarterly meetings 
of the Growth and Innovation Committee. 

The board takes steps to ensure that long-term planning will result in sustainable outcomes 
taking into account the economic, environmental and social considerations. Matters affecting 
the sustainability of Assupol’s various activities and new initiatives are considered on an on-
going basis.

The board ensures that the strategy is aligned with the purpose of the company, the value 
drivers of its business, legitimate interests and expectations of its stakeholders. These factors 
are all inherent in the board decision-making processes.

The continued consideration of risks and opportunities in the context of sustainable business 
operations, forms an important component of the setting of the strategic direction of Assupol. 
Identified risks and opportunities are deliberated at length at strategic sessions, and the various 
action steps identified to address these risks and opportunities. The Growth and Innovation 
Committee play an important part in the consideration of risks and opportunities and the 
execution of action steps identified. 

Strategy is translated into key performance and risk areas, including finance, ethics, compliance 
and sustainability. These are considered and approved by the Remuneration Committee. 

The potential negative consequences of Assupol’s activities and outputs are monitored on a 
continuous basis through the relevant board structures. An example of this is the continued 
monitoring of client complaints and the whistle-blowing line by the social and ethics and risk 
committees.
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The relevant financial metrics are considered on a regular basis by the board and the various 
board committees, including the audit, risk, actuarial and investment committees. The Audit 
Committee reviews a documented assessment by the management of the going concern of 
the company.

Principle 5

The governing body should 
ensure that reports issued by the 
organisation enable stakeholders 
to make informed assessments of 
the organisation’s performance, 
and its short-, medium- and long-
term prospects.

The integrated report of the company is reviewed and recommended by the Audit Committee 
and approved by the board. 

The board ensures that the reporting framework complies with the Companies Act, 2008 
and all other requirements that may be applicable from time-to-time, taking into account 
the needs of various stakeholders. The board ensures that the reporting is fair and equitable.

The board approves the annual financial statements, interim financial report and the integrated 
report of Assupol, and expressly accepts ultimate responsibility for these reports. The board 
approves and oversees the preparation of the Assupol integrated report and all other published 
reports.

Assupol’s integrated report, and its interim and annual financials, are made available on its 
website and are accessible to all relevant stakeholders.

PwC issued an unqualified audit report on the annual financial statements of Assupol for the 
year ended 30 June 2019.

Principle 6

The governing body should serve 
as the focal point and custodian 
of the corporate governance in 
the organisation.

The board serves as the focal point and custodian of corporate governance. The board is 
supported by various committees, which have a delegated responsibility to assist the board to 
fulfil specific functions. The board committees provide feedback to the board at each board 
meeting.

The board is ultimately accountable to approve the financial reporting of the company and its 
disclosure to stakeholders. It has unrestricted access to management.

Growth and innovation related initiatives are addressed at quarterly meetings of the board and 
various sub-committees, including specifically the Growth and Innovation Committee.

Principle 7

The governing body should 
comprise the appropriate balance 
of knowledge, skills, experience, 
diversity and independence for it 
to discharge its governance role 
and responsibilities objectively 
and effectively.

The composition of the board is considered in the filling of vacant positions from the 
perspective of knowledge, skills, experience, diversity and independence. The board has four 
executive directors and nine non-executive directors. Five of the non-executive directors 
have been assessed by the board as independent. 

When determining the number of directors to serve on the board, the knowledge, skills and 
resources required as appropriate to the business of the company are considered.

The board is satisfied that it has a sufficient number of members to effectively fulfil the required 
functions of the board and its various committees.

The composition of the board is considered in light of the mandatory requirements stipulated 
in the applicable prudential standards promulgated by the Prudential Authority, and also the 
relevant fit and proper requirements that apply. Diversity of the board is specifically considered 
for new board candidates. 

Non-executive directors, other than the non-executive directors nominated for appointment 
by the three large shareholders (namely MyChina, WDB and the IFC), retire by rotation every 
three years, and can be re-elected.

The Assupol chairperson is an independent non-executive director, therefore a lead 
independent non-executive director has not been appointed. The board is satisfied that the 
functions of the lead independent non-executive director can be adequately fulfilled by a 
committee consisting of independent non-executive directors serving on the board. 

The Nominations Committee oversees a formal succession plan for the non-executive 
directors of the board and the Remuneration Committee oversees and recommends to the 
board, the formal succession plan for the CEO and certain senior executive appointments.

The board ensures that directors receive regular briefings on changes in risks, laws and the 
business environment. Formal workshops are arranged from time to time to address pertinent 
issues.

Formal declarations of interests are requested from members prior to the commencement 
of each board and board committee meeting. Formal declarations of interest have also been 
submitted to 4AX, and these are required to be updated whenever changes occur. 

Non-executive directors that are classified as ‘independent’ by the company are subjected to 
an annual evaluation of their independence by the chairperson and the board, based on the 
requirements for independence set out in King IV.
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Principle 8

The governing body should 
ensure that its arrangements 
for delegation within its own 
structures promote independent 
judgement, and assist with 
balance of power and the 
effective discharge of its duties.

The delegation of duties and responsibilities are addressed on an on-going basis. Suitable 
candidates are nominated to the respective board committees to appropriately address the 
specific matters forming part of the mandates of the committees.

The various board committees have formal terms of reference that are reviewed on an annual 
basis. The various committees’ terms of reference deal with the composition, objectives, 
purpose and activities, delegated authorities - including the extent of power to make 
decisions; tenure; and reporting mechanisms to the board. The tenure of the applicable board 
committees is addressed in the respective board-approved terms of reference. The terms of 
reference of the various committees provides for regular reporting to the board. All members 
of the board of the company as well as the committees of the board have access to resources 
and information and may request information directly from management. Directors may take 
independent advice but this must be authorised by the board. The terms of reference of the 
various board committees clearly addresses the meeting procedures to be followed at the 
meetings. The terms of reference of the respective board committees require the annual 
appraisal of its performance. 

Effective collaboration is enhanced through cross-membership, where required; coordinated 
timing of meetings; and an avoidance of duplication or fragmented functioning as far as 
possible. Cross-membership of committees include the risk and audit committees, and the 
actuarial and audit committees.

Of the nine non-executive directors on the board, five are considered to be independent, 
thereby ensuring that no individual has the ability to dominate decision-making. The 
chairpersons of all board committees (other than the Nominations Committee) are 
independent board members. The knowledge, skills, experience and capacity to execute its 
duties effectively are considered by the board on an on-going basis, and are also specifically 
addressed by the board approved fit and proper policy.

Each of the board committees have at least three members. 

Members of management are invited to the board committee meetings to ensure that 
the appropriate information and insights are delivered at the meetings. The invitees to the 
respective committees are clearly set out and described in the respective terms of reference 
of the relevant board committees. 

All board members are entitled to attend all board committee meetings irrespective of whether 
they are members of the committee. 

The board remains accountable for any decisions taken by the board committees and by any 
board member with a delegated authority. It considers all documentation presented to it and 
applies its collective mind in the making of decisions. 

A detailed review of the various committees is included in the corporate governance report 
forming part of the integrated report on page 60 thereof. The following board committees 
have been established:
1) Remuneration Committee
2) Audit Committee
3) Risk Committee
4) Nominations Committee
5) Social and Ethics Committee
6) Actuarial Committee
7) Investment Committee
8) Growth and Innovation Committee 

Some observations applicable to the year under review are included:

1) �Audit Committee:
All three members of the Audit Committee are currently independent non-executive 
members. The chairperson of the Audit Committee is an independent non-executive director 
and not the chairperson of the board. The chairperson of the Audit Committee is appointed 
by the board. During the year, Mr Andrew Birrell; independent non-executive director and 
chairperson of the board was a member of the Audit Committee until his resignation on 
31 March 2019. The board was supportive of his membership of the Audit Committee due 
to his extensive skills in audit related matters. In addition, this was in line with the terms of 
reference of the Audit Committee and the prudential standards published in terms of the 
Insurance Act, 2017. However, the board decided to fully apply the requirements of the King 
IV after the resignation of Mr Andrew Birrell. In the interim period, the board asked Mr Glynn 
Burger, a non-executive director, to attend the May 2019 Audit Committee meeting whilst 
the board deliberated regarding a permanent replacement for Mr Birrell. Mr Steven Braudo, 
an independent non-executive director, was subsequently appointed during June 2019 as a 
member of the committee.
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2) Risk Committee:
The composition of the committee was amended during the year under review to provide 
for the expansion of the membership of the committee to four members, with at least one 
executive director as a member of the committee.

3) Nominations Committee:
Currently, the three major shareholders each have one seat on the Nominations Committee 
as stated in the MOI. In order to ensure that it would be possible to apply the provisions of King 
IV, it was recommended that the composition of the Nominations Committee be amended, 
so that it has no less than three members who are non-executive directors, and that the 
chairperson of the board serves as a member of the Committee. A proposal to amend the MOI 
to adjust the composition of the Nominations Committee in this manner will be tabled at the 
November 2019 annual general meeting.

Principle 9

The governing body should 
ensure that the valuation of its 
own performance and that of 
its committees, its chair and its 
individual members, support 
continued improvement in its 
performance and effectiveness.

The board assumes responsibility for the evaluation of its own performance and that of its 
committees, its chair and its individual members. The board conducts an annual assessment 
of the board’s performance. During the period under review, the assessment was facilitated by 
the Institute of Directors Southern Africa (IoDSA). 

The evaluation of the chairperson is overseen by a committee of independent non-executive 
directors.

The results of assessments are discussed, and recommendations for improvement 
implemented. During the period under review, the assessment was similarly overseen by the 
IoDSA.

Principle 10

The governing body should 
ensure that the appointment of, 
and delegation to, management 
contribute to role clarity and 
effective exercise of authority and 
responsibilities.

The board appoints the Group Chief Executive Officer (CEO) of the company. The CEO is 
responsible for leading the implementation and execution of approved strategy, policy and 
operational planning, and serves as the chief link between management and the board. The 
CEO is accountable, and reports to, the board. The CEO is an invitee to, but not a member of, 
the remuneration, audit and nomination committees. The CEO liaises with the board prior to 
taking-up any additional professional positions. 

There is a formal succession plan in place for the CEO and other senior executives. These 
succession plans are reviewed periodically. The performance of the CEO is evaluated at least 
annually against agreed performance measures and targets.

The delegation of authority is included in the governance framework, and addressed through 
the various board approved policies, including specifically the group financial administration 
policy and the Assupol Life financial administration policy. Executive board members are 
nominated by the board for election by shareholders.

The CEO oversees that the key management functions are headed by an individual with the 
necessary competence and authority. The appointment of the key heads of control are further 
subject to various legislative requirements. This includes the governance and operational 
standards for insurers issued in terms of the Insurance Act. The CEO is authorised to ensure 
that the key management functions are adequately resourced.

The company secretary, Samuel de Beer, provides professional and independent guidance 
to the board on corporate governance and the board’s legal duties. He further supports 
and coordinates the functioning of the board and its committees. The company secretary 
has unfettered access to the board, is not a board member and maintains an arms-length 
relationship with the board and its members. As the custodian of corporate governance 
related matters, the company secretary plays a leading role in governance and King IV related 
matters. 

Principle 11

The governing body should 
govern risk in a way that supports 
the organisation in setting and 
achieving strategic objectives.

The board’s responsibility for the governance of risk is principally expressed through its 
ownership and continued consideration of the ORSA. The Risk Committee oversees the 
development and annual review of a policy and plan for risk management that is approved 
by the board, and ensures the establishment of an independent risk management function. 
Opportunities and associated risks are considered in the setting of the strategic direction of 
the company. The board’s responsibility for risk governance is expressed in the board charter 
and risk policy and plan.

Risk forms an integrated part of the decision-making processes of the company, as is 
evidenced by the detailed analysis of the various risks as addressed in the ORSA. A detailed Risk 
Management Framework, as is required in terms of the governance and operational standards 
for insurers, has been approved.

Assupol’s risk appetite is addressed in detail in the board approved ORSA document. The 
board monitors that risks taken are within the tolerance and appetite levels. In addition, the 
board sets the levels of risk tolerance every year.
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At executive level the responsibility for the implementation and execution of effective risk 
management rests with the head of the risk control function, who also serves as a member of 
the Executive Committee of the company. The head of control function is a statutory function 
required in terms of the Insurance Act, 2017.

The Risk Committee, operating under the oversight of the board, reviews the risk management 
progress, maturity of the company, the effectiveness of risk management activities, the key 
risks facing the company, and the responses to address these key risks. Risks that are identified 
are interrogated through the risk management process to also identify potential opportunities.  

The board approved ORSA document provides a detailed oversight of the company’s 
management of its various forms of capital. The company also has a detailed capital 
management policy. Responses to key risks are structured according to the various risk related 
policies that form part of the Risk Management Framework and the Risk Management Plan.

From a capital perspective, the ORSA evaluates and addresses various shocks, scenarios 
and models that have an impact on the company. Based on this modelling, it is possible to 
plan for various eventualities and shocks that could occur. Assupol has a business continuity 
management plan that addresses business interruptions.

Risk awareness initiatives are conducted regularly throughout the organisation. Risk 
management has a presence at different management levels. A detailed analysis of the various 
operational risks are addressed in the various departments throughout the organisation. 
Key risks are identified, measured, rated and tracked through regular meetings between risk 
management and operational personnel.

The reader is also referred to the further disclosures regarding Assupol’s risks in the risk report 
included in the integrated report.

Principle 12

The governing body should 
govern technology and 
information in a way that supports 
the organisation setting and 
achieving its strategic objectives.

During the period under review, a Chief Information Officer (CIO) was appointed with effect 
from 1 January 2019.

An IT Governance Report is considered at each board meeting. The board retains ultimate 
responsibility for the governance of IT. The board ensures that an IT charter and policies are 
established and implemented. Management is responsible for the implementation of all the IT 
strategies, structures, processes and mechanisms for the IT Governance Framework. 

Management is assisted in this process by the IT Steering Committee, a committee consisting 
of members of management, which includes the Group CEO, Assupol Life CEO, Group CFO 
and the CIO. The board ensures that IT strategy is integrated with the company’s strategic and 
business processes. IT risks form an integral part of the company’s risk management activities. 
The Risk Committee assists the board in carrying out its IT governance responsibilities by 
ensuring that IT risks are adequately addressed through its risk management and monitoring 
processes. The value and contribution of the various IT initiatives are assessed on an on-going 
basis through the oversight function of the IT Steering Committee, which is reported to the 
board as part of the IT Governance Report.

Management regularly demonstrates to the board that the company has adequate business 
resilience arrangements in place for disaster recovery.  Social media monitoring is conducted 
through the use of external service providers. The reaction to adverse social media events is 
addressed through the company’s social media policy. External services providers have also 
been appointed to monitor any potential access gained by third parties to Assupol’s systems.  
The performance of third-party service providers is monitored through good governance 
principles, regular interaction and duly concluded service level agreements that include the 
appropriate performance clauses. 

Information is stored in a secure and responsible manner, and is not disposed of in any 
manner that may affect the security of the relevant information. The use of technology and 
information is aligned with the current legislative framework and is not in contravention of 
the board approved Code of Conduct. The appropriate use of the available information of the 
company is analysed on a regular basis to ensure optimal outputs from a business efficiency 
perspective. Available information is used to also inform strategy.

An enterprise architecture function has been established which regularly assesses new 
projects and initiatives. A restructured information architecture that is aligned to commercial 
best practice is in the process of being rolled-out. Regular reporting occurs to the Risk 
Committee and the board regarding the progress with the initiative. The protection of personal 
information is addressed by ensuring that IT security best practice measures are introduced 
and implemented.

The security of information is addressed and monitored through various best practice 
initiatives. 
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New IT related developments are continuously considered in business strategies. Examples 
include the development of the Assupol user applications and the ability to sell products 
through its website. The use of devices such as smartphones are incorporated where and to 
the extent possible in the roll-out of products and services. 

The future areas of focus in respect of IT include moving to a cloud-based operational model, 
to implement agile development practices and to continue work on the improvement of 
Assupol’s IT security posture. 

Principle 13

The governing body should 
govern compliance with 
applicable laws and adopted, 
non-binding rules, codes and 
standards in a way that supports 
the organisation being ethical and 
a good corporate citizen.

Compliance with the applicable legislation is an integral part of the company’s business 
operations. Non-compliance with any legislation is viewed in a serious light. The board 
has mandated the compliance function to carry out its duties through a board approved 
Compliance Charter. The board has approved a Compliance Charter that articulates and gives 
effect to its direction on compliance, and that identifies which non-binding rules, codes and 
standards the organisation has adopted.

The head of the compliance control function has been duly established as is required in 
terms of the Insurance Act, 2017. The function is responsible for the proper execution of 
the compliance function. A good compliance culture is continuously encouraged, with an 
emphasis placed on the ultimate benefits from a sustainability and positive client outcomes.  

The compliance function has prepared a detailed regulatory universe that summarises all 
legislation applicable to the company. It provides regular reports to the Risk Committee and 
the Social and Ethics Committee. Pertinent compliance related matters are also reported 
to the board directly by the compliance function. Periodic independent assurance on the 
effectiveness of compliance management are provided by external independent service 
providers. 

Principle 14

The governing body should 
ensure that the organisation 
remunerates fairly, responsibly 
and transparently so as to 
promote the achievement of 
strategic objectives and positive 
outcomes in the short-, medium- 
and long-term.

In line with best practice, shareholders will be requested to provide a separate non-binding 
advisory vote on the Remuneration Policy and the implementation report at the November 2019 
Annual General Meeting. If 25% or more of the shareholders vote against the Remuneration 
Policy, or the implementation report, the Remuneration Committee will take measures to 
engage proactively with shareholders and ascertain their reasons for the dissenting votes.

Readers are referred to the detailed Remuneration and Implementation Report included as 
part of the integrated report on page 79 thereof.

Principle 15

The governing body should 
ensure that assurance services 
and functions enable an effective 
control environment, and that 
these support the integrity of 
information for internal decision-
making and of the organisation’s 
external reports.

Internal controls are established not only over financial matters, but also operational, 
compliance and sustainability issues. The board, assisted by the audit and risk committees, 
ensures that there is independent internal or external assurance to review and report on the 
internal control environment, integrity of information for management decision making and 
external reporting.

The committees and the board receive regular reports from the external auditor, internal 
auditor, Compliance Officer, head of actuarial function and the Chief Risk Officer in respect of 
the matters referred to above.

Principle 16

In the execution of its governance 
role and responsibilities, the 
governing body should adopt a 
stakeholder-inclusive approach 
that balances the needs, interests 
and expectations of material 
stakeholders in the best interest of 
the organisation over time.

The board receives regular feedback regarding the interaction of the company with its 
stakeholders. A formal stakeholder matrix has been developed to track and measure important 
interactions with Assupol’s various stakeholders. The responsibility for implementation 
and execution of effective stakeholder relationship management has been delegated to 
management. 

Material stakeholders are identified based on the extent to which they affect, or are affected 
by the activities, outputs and outcomes of the organisation, Assupol’s interaction with them 
is then tracked and included in the stakeholder engagement matrix. The board is assisted by 
the Social and Ethics Committee in the oversight of the engagements with its stakeholders.

Assupol has adopted communication guidelines that support a responsible communication 
programme, including a Social Media Policy. Stakeholder communication includes 
communications through the 4AX news services and the publication of its integrated report 
and annual financial statements. The main dispute resolution mechanisms utilised by Assupol 
with its clients are FAIS and the Long-term Ombud.
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Principle 17

The governing body of an 
institutional investor organisation 
should ensure that responsible 
investment is practiced by the 
organisation to promote the good 
governance and the creation of 
value by the companies in which 
it invests.

The board, through the Investment Committee, assumes the role of governing responsible 
investing by setting the direction for how it should be approached and conducted by the 
organisation. Responsible investment and the manner in which it is conducted is one of the 
matters that is specifically addressed in Assupol’s investment policy.

The board has approved an Investment Policy that specifically addresses its position on 
responsible investment. The task to implement and execute the board’s policy on responsible 
investment is delegated to the Investment Committee, management and outsourced service 
providers.

The outsourcing of investment mandates is regulated by Assupol’s outsourcing policy and 
formal written investment mandates. The board, through the Investment Committee, has direct 
oversight over the activities conducted by investment service providers in terms of the formal 
written mandates. The performance of these service providers is regularly evaluated against 
the agreed benchmarks for performance, from a qualitative and quantitative perspective.
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 IT GOVERNANCE
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RISK
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Principle Risk Mitigation

Strategic Not meeting client expectations • �We have dedicated resources to drive our Treating Customers Fairly 
(TCF) assessment, identify necessary improvements and ensure 
these are implemented effectively

Concentration risk in distribution and 
product

• �We have implemented a specific diversification strategy to expand 
our distribution channels, including a successful direct sales 
channel

• We are expanding our product range  

Competitors • �We counter competitive pressures with excellent client service, by 
building trust and by offering appropriate products

Per policy expense • Vigorous expense management implemented
• �Budget overspending is monitored by a dedicated committee

Financial Not meeting solvency requirements • �Assupol Life is adequately capitalised, and the Solvency Capital 
Ratio (SCR) is monitored on an ongoing basis

• �A variety of sensitivities and stress scenarios over a 5-year 
projection horizon are produced and analysed

Possible credit losses from our trading 
parties or from investments

•� �Credit risk from intermediaries is monitored on a monthly basis by 
our Credit Control Committee

• �We have a conservative investment strategy, and our asset 
managers may only invest in investment-grade instruments as per 
our detailed investment management mandates

Our investments decreasing in value • �We have invested our assets in a diversified portfolio of equities, 
bonds and cash, so that the risk is spread

• �A prudent investment strategy is followed
• �Our asset managers may invest only according to mandates that 

have been approved by our Investment Committee

Group liquidity challenges • �Group companies do detail budget modelling prior to board 
approval, to demonstrate the availability of sufficient liquid financial 
resources for the financial year

• �Short-term finance can be obtained to cover any immediate need
• �Long-term finance requirements can be met by liquidating 

invested assets over time, thereby minimising possible losses
• �We undertake liquidity stress modelling to ensure we hold 

adequate liquidity, as part of our regular going concern 
assessments

ALM • �Our ALM process is governed by our Group Investment Policy and 
reviewed by the Investment Committee. After appropriate asset 
portfolios have been constructed for a specific liability class, the 
most important action is to ensure that the asset portfolios are 
rebalanced at the appropriate times
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Operational Key dependency on our IT environment • The network and associated services have been upgraded
• A Chief Information Officer was appointed
• The 3-year priority plan has been agreed
• An off-site disaster recovery centre is in place for critical IT services

Premium collection • �A large proportion of our premiums are collected through stable 
payroll deduction systems, which ensures a very high rate of 
success in the collection of premiums

Impact of fraud on new business and claims • �We monitor and improve our controls on a continuous basis 
to ensure that fraud is detected, and fraud losses therefore are 
minimised

Attract and retain the right staff with the 
correct skills

• �We conduct competency-based interviews, pay market-related 
salaries, and have implemented staff retention incentives, whereby 
staff share in efficiency improvements and good financial 
performance

Managing critical service provider risk • �Contingency plans are in place to ensure that business can 
continue should a critical service provided by a third party become 
unavailable

Cyber risk • �A Security Information and Event Management (SIEM) solution has 
been implemented to assist with managing cyber risk

Key person dependency and managing 
transformation

• �Succession planning has been implemented and additional staff are 
trained by identified key personnel

• All aspects of transformation are driven through the entire Group

Compliance Keeping abreast of new legislation • �Our legal department monitors legislative changes, and alerts 
our Group of applicable changes and their possible business 
implications

• �We engage specifically in new legislation relating to micro-
insurance and the retail distribution review (RDR)

Compliance with relevant major legislation • �Our compliance department monitors compliance with relevant 
major laws

Solvency SCR ratio and appetite • �Assupol is adequately capitalised, and the Solvency Capital Ratio 
(SCR) is monitored on an ongoing basis

• �A variety of sensitivities and stress scenarios over a 5-year 
projection horizon are produced and analysed

• �Our minimum SCR ratio risk appetite (1.35x) is set to ensure a 95% 
certainty that the SCR ratio will not fall below 1.0x. The actual SCR 
ratio remains well above this minimum

Solvency risk profile and appetite • �We project the main contributors to the solvency risk metric, 
namely lapse risk, interest rate risk, mortality risk (including 
catastrophe risk) and expense risk, five years into the future, with 
and without new business, and under various scenarios. Our ability 
to reduce dividends, and/or the existing buffer above the minimum 
SCR ratio, provides ample ability to mitigate the impact of negative 
scenarios

Death and disability not insured at correct 
levels and premiums

• �With our refined application and underwriting process, we accept 
insurance risk only up to certain limits

• �We are able to re-price our products should the premiums become 
inadequate

Adverse mortality, withdrawal, and expense 
experience

• �We do annual and quarterly experience analysis on claims, 
withdrawals and expenses to detect areas of loss and to make 
necessary adjustments
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Policyholder liabilities not estimated reliably • �Our internal actuarial team models and sets parameters for the 
actuarial valuation in accordance with guidance and industry 
practice

• �Our independent head of the actuarial control function reviews 
the parameters and assumptions, and suggests or determines 
necessary changes

Market Conduct Risk Client Experience • �A Market Conduct Framework has been approved and 
implemented

•� �A Market Conduct Committee meets monthly to discuss and 
address any conduct related risk

• �Client experience is a major focus point and any actions relating to 
mitigating the risks are monitored until implementation

Claim payments • �Paying claims timeously is critical not only to our clients’ 
experiences but also to our business, operationally as well as 
reputationally

Reputational Risk ESG • �Assupol has a corporate social investment programme and 
contributions are made to various causes to assist with improving 
the communities we conduct business in

• Assupol has a low carbon footprint

Social Media • �A social media policy has been approved and implemented to 
manage our social media presence. 

•� �Media monitoring also assists in detecting social media related 
reputational risk.
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COMPLIANCE
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REMUNERATION
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SOCIAL & ETHICS
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CONDENSED FINANCIAL RESULTS
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Earnings performance 2019 2018 Change

Gross insurance premium revenue (R’m) 3 458 2 987 15.77%

Net profit attributable to ordinary shareholders (R’m) (a) 907 847 7.08%

Value of new business (R’m)       479 388 23.23%

Adjusted operating profit (AOP) (R’m) (b) 801 705 13.61%

Return on equity 23% 26%

New business 2019 2018 Change

Recurring premiums (R’m) 1 026 891 15.10%

Single premiums (R’m) 376 191 96.76%

Total new business premiums (R’m) 1 402 1 082 29.54%

Annual premium equivalent (APE) (R’m) 1 063 910 16.81%

Present value of new business premiums (PV NBP) (R’m) 4 704 3 719 26.46%

Value of new business margin 10.2% 10.4% -2.51%
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Group embedded value (R’m) 2019 2018

Shareholders’ funds 1 275 1 301

Value of in-force business 4 113 3 195

        Gross       4 491 3 489

        Cost of required capital (378) (294)

Embedded value of covered business (a) 5 388 4 496

Embedded value of non-covered business (b) 34 67

Group embedded value at year end 5 422 4 563

Return on embedded value (%) 29.05% 33.49%

Embedded value earnings - 2019 (R’m) Adjusted net worth Value of in-force Cost of required capital Total

Embedded value of covered business 1 276 4 490 (378) 5 388

Embedded value of uncovered business 8 26 - 34

Group embedded value at 30 June 2019 1 284 4 516 (378) 5 422

Embedded value earnings - 2018 (R’m)

Embedded value of covered business 1 301 3 489 (294) 4 496

Embedded value of uncovered business 89 (22) - 67

Group embedded value at 30 June 2018 1 390 3 467 (294) 4 563

Cents per share Ordinary dividend Special dividend Trickle dividend

Listed ordinary shares, excluding shares held by the Share Incentive Trust 60 29 -

A1 ordinary shares 60 29 -

A2 ordinary redeemable shares - 29 14

‘B’ no par value shares * 60 29 -

Share statistics 2019 2018 Change

Share price - closing (R) (1) 10.30 9.20 11.96%

Number of ordinary shares in issue (‘000) 421 975 421 975 0.00%

Market capitalisation (R’m) (1) 4 346 3 882 11.95%

Basic earnings per share (R) 2.39 2.31 3.34%

Diluted earnings per share (R) 2.20 2.11 4.36%

Diluted adjusted operating profit per share (R) 1.89 1.73 9.46%

Group embedded value per share (R) 12.85 10.82 18.78%

Dividend per qualifying ordinary share (cents) (2) 89 96 -7.29%
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R’000 2019 2018

Insurance premiums revenue 3 458 166 2 987 369

Insurance premiums ceded to reinsurers (101 417) (234 253)

Net insurance premium revenue 3 356 749 2 753 116

Commission received on outward reinsurance 3 154 7 222

Fee income 75 651 66 653

Investment income 205 820  188 042

Investment income on financial assets at amortised cost 87 303 65 404

Net fair value gains on financial assets 16 443 129 394

Other income (185) (373)

Income 3 744 935 3 209 458

Insurance benefits and claims (1 073 840) (976 742)

Insurance claims recovered from reinsurers 88 605 224 643

Net insurance premium revenue (985 235) (752 099)

Commission expenses (824 359) (631 277)

Operating and administrative expenses (1 136 925) (977 532)

Investment management expenses (13 590) (10 790)

Change in insurance contract provisions 568 835 532 926

Fair value adjustments on investment contract liabilities (186 445) (177 311)

Expenses (2 577 719) (2 016 083)

Result of operating activities 1 167 216 1 193 375

Finance charges (16 736) (14 221)

Profit before taxation 1 150 480 1 179 154

Income tax expense (243 441) (332 259)

PROFIT FOR THE YEAR 907 039 846 895

TOTAL COMPREHENSIVE INCOME FOR THE FINANCIAL YEAR 907 039 846 895

Profit attributable to:
Shareholders 907 039 846 895

Total comprehensive income attributable to:
Shareholders 907 039 846 895

Group earnings per share

Basic earnings per share 2.39 2.31

Diluted earnings per share 2.20 2.11
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R’000 2019 2018

ASSETS

Property and equipment 249 311 250 699

Intangible assets 146 830 137 668

Financial assets: Investments

   At fair value through profit or loss

      Equity securities 1 264 833 1 205 706

      Debt securities 1 340 178 1 145 601

      Deposits and money market securities 964 732 883 773

   At amortised cost

      Deposits and money market securities 1 157 777 756 524

Policyholder assets

      Insurance contracts 2 994 440 2 424 981

      Reinsurance asset 2 891 3 515

Insurance and other receivables 124 140 132 197

Current taxation - 3 031

Cash and cash equivalents 424 812 346 698

TOTAL ASSETS 8 669 944 7 290 393

EQUITY (2 577 719) (2 016 083)

Share capital 639 533 639 438

Treasury shares (68 106) (68 106)

Employee benefits reserve 204 367 167 485

Black Economic Empowerment reserve 14 300 14 300

Retained earnings 3 477 328 2 931 147

TOTAL EQUITY 4 267 422 3 684 264

LIABILITIES

Policyholder liabilities: Investment contracts

   At fair value through profit or loss 1 565 953 1 449 596

   At amortised cost 1 209 987 727 797

Other liabilities 318 996 189 962

Employee benefits 91 414  79 501

Deferred revenue liability 656 511

Deferred tax liability 861 127 839 869

Insurance and other payables 328 317 318 893

Current taxation 26 072 -

TOTAL LIABILITIES 4 402 522 3 606 129

TOTAL EQUITY AND LIABILITIES 8 669 944 7 290 393
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R’000
Share 

capital
Employee 

treasury shares
Benefits 
reserve

BEE 
reserve

Retained 
income

Total 
capital

Balance at 30 June 2017 601 808 (39 196) 74 504 14 300 2 293 006 2 944 422

B shares issued 36 742 (36 742) - - - -

Treasury shares acquired - 7 824 - 7 824

Cost of incentive shares - - 2 045 - - 2 045

Share incentive options exercised - 8 (8) - - -

Deferred bonus recognition - - 33 277 - - 33 277

Share-based payment liability transferred to reserve - - 57 667 - - 57 667

Dividend paid - - - - (209 616) (209 616)

Adjustment of redemption on preference shares 888 - - - 862 1 750

Profit for the year - - - - 846 895 846 895

Balance at 30 June 2018 639 438 (68 106) 167 485 14 300 2 931 147 3 684 264

Cost of incentive shares - - 1 448 - - 1 448

Deferred bonus recognition - - 35 434 - - 35 434

Dividend paid - - - - (360 950) (360 950)

Adjustment of redemption on preference shares 95 - - - 92 187

Profit for the year - - - - 907 039 907 039

Balance at 30 June 2019 639 533 (68 106) 204 367 14 300 3 477 328 4 267 422
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R’000 2019 2018

Cash flows from operating activities

Cash generated from operations 1 074 776 784 506

Net acquisition of financial instruments

    at fair value through profit or loss  (318 220) (276 697)

    at amortised cost (401 253) (240 748)

Interest received 197 818  172 797

Dividends received 28 741 16 213

Dividends paid (360 950)  (209 616)

Finance charges (16 736)  (14 221)

Taxation paid  (193 080) (169 943)

Net cash flows from operating activities  11 096 62 291

Cash flows from investing activities

Acquisition and disposal of property and equipment (32 592) (25 721)

Acquisition of intangible assets (9 500)  -

Proceeds on disposal of equipment 1 927 15 097

Payment for acquisition of subsidiary  - (5 875)

Net cash flows from investing activities (40 165)  (16 499)

Cash flows from financing activities

Decrease in treasury shares - 7 824

Increase in subordinated debt 125 977 -

Payment of principal lease payments (18 794) (11 636)

Net cash flows from financing activities 107 183 (3 812)

Net increase in cash and cash equivalents 78 114 41 980 4 267 422 3 684 264

Net increase in cash and cash equivalents 78 114 41 980

Cash and cash equivalents at beginning of the year 346 698 304 718

Cash and cash equivalents at end of the year 424 812 346 698
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R’000 2019 2018

Revenue

Segment revenue 3 788 835 3 204 969

    Life insurance   3 738 926 3 201 903

    Intermediaries 48 669 2 356

    Other 1 240 710

Reporting adjustments (43 900) 4 489

Group revenue for the year 3 744 935 3 209 458

Profit after taxation

Segment profit after taxation 954 381 855 755

    Life insurance 922 504 854 296

    Intermediaries 30 993  1 485

    Other  884 (26)

Reporting adjustments after taxation (47 342) (8 861)

Group profit for the year 907 039 846 895

Group comprehensive income for the year 907 039 846 895

Assets and liabilities

Segment assets  8 613 078 7 157 108

    Life insurance 8 574 913 7 091 941

    Intermediaries 38 009  51 730

    Other  156 13 437

Reporting adjustments 56 866 133 285

Group assets 8 669 944 7 290 393

Segment liabilities 4 429 469 3 562 144

    Life insurance 4 429 288 3 558 603

    Intermediaries 150 3 177

    Other 31 364

Reporting adjustments (26 947) 43 985

Group liabilities 4 402 522 3 606 129
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June 2019 (R’000)

Financial assets
and liabilities at
FVTPL on initial

recognition

Financial assets
at amortised 

cost

Financial 
liabilities

at amortised 
cost

Total
carrying
amount

Fair
value

Financial assets - Investments 3 569 743 1 157 777 - 4 727 520 4 759 596

Insurance and other receivables - 27 179 - 27 179 27 179

Cash and cash equivalents - 424 812 - 424 812 424 812

Investment contract liabilities 1 565 953 - 1 209 987 2 775 940 2 743 321

Other liabilities - - 318 996 318 996 319 998

Payables - - 49 553 49 553 49 553

June 2018 (R’000)

Financial assets - Investments 3 235 080 756 524 - 3 991 604 3 982 568

Insurance and other receivables - 50 821 - 50 821 50 821

Cash and cash equivalents - 346 698 - 346 698 346 698

Investment contract liabilities 1 449 596 - 727 797 2 177 393 2 173 253

Other liabilities - - 189 962 189 962 189 962

Payables - - 256 991 256 991 256 991

(R’000) 2019 2018

Contractual undiscounted cash flows

   Within 1 year 2 1 634 -

   1 to 2 years 25 648 -

   3 to 5 years 304 886 -

Total 352 168 -
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June 2019 (R’000) Level 1 Level 2 Level 3 Total

Local listed shares 943 815 - - 943 815

Derivatives - 13 723 - 13 723

Unit trusts 309 715 - - 309 715

Debt securities  44 700 1 293 058 - 1 337 758

Deposits and money market securities* 734 204 1 420 381 - 2 154 585

Receivables - 19 511 27 179 46 690

Total financial assets 2 032 434 2 746 673 27 179 4 806 286

Net investment contract liabilities* - 2 743 321 - 2 743 321

Other liabilities - Subordinated debt 126 979 - - 126 979

Total financial liabilities 126 979 2 743 321 - 2 870 300

June 2018 (R’000) Level 1 Level 2 Level 3 Total

Local listed shares 909 862 - - 909 862

Derivatives - 11 784 - 11 784

Unit trusts 284 307 - - 284 307

Debt securities 45 738 1 099 616 - 1 145 354

Deposits and money market securities* 653 423 977 838 - 1 631 261

Receivables - 15 170 50 821  65 991

Total financial assets 1 893 330 2 104 408 50 821 4 048 559

Net investment contract liabilities* - 2 173 253 - 2 173 253

Other payables - 256 991 - 256 991

Total financial liabilities - 2 430 244 - 2 430 244
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R’000 2019 2018

Loans to key management

Balance at end of year 7 558 8 854

R’000 2019 2018

Remuneration and restricted incentives - Executive directors and prescribed officers

Salary, pension fund contributions and other benefits 23 292 19 945

Cash bonus 15 600 13 900

Restricted incentives 19 390 16 625

Non-executive directors' fees

Board fees 5 840 5 044

Committee fees 3 310 2 991

Units R’000 2019 2018

Securities held by directors

Direct beneficial 1 9 300 18 904

Indirect beneficial 945 911
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221 Garstfontein road,


